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How can we 
nurture trust to 
create thriving 
agri-edu
partnerships?
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Workshop
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Neurotransmitters 

Dopamine
Serotonin
Oxytocin 

Cortisol
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Case Study: 

KCSEED 
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• A community-based 
organization in Nakuru, 
Kenya.

• Mission: To empower and 
uplift the livelihoods of its 
3,000 farmer members 
through farming  

Introduction
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Challenges in Potato  

Production

2016: KCSEED aimed to diversify 
into the potato market.

Gaining access to a 
market dominated by traders 
(brokers) 
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•ABC stands for Agri-Business 
Clusters.

•ABC promotes collaboration and 
structure in agri-business clusters 
and partnerships.

• Trust Building: Central focus on 
building trust and fostering 
cooperation.

The ABC approach
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Key Elements of Trust Building

Vulnerability

Reciprocity

Transparency

Understanding 
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Vulnerability: Self-disclosure entails sharing personal vulnerabilities 

and experiences. This vulnerability signals trust, fostering intimacy and 

connection.
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Reciprocity: When one person engages in self-disclosure, it 
often encourages others to reciprocate by sharing their own 
thoughts and feelings resulting in a sense of trust and 
openness in the relationship.
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Transparency

Self-disclosure promotes 
transparency and 
authenticity in interactions. 

Openness about thoughts 
and emotions reduces 
suspicion and enhances the 
perception of authenticity.
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Understanding: Sharing personal information can lead to 
a better understanding of each other's perspectives 
and experiences. . 
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Trust is a bridge that forms when individuals 
engage in self-disclosure, fostering 

vulnerability, reciprocity, and authenticity.

Lessons 

Learned
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Connect with iCRA!
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